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Acronyms

ALM 


Adaptation Learning Mechanism

COP


Conference of the Parties
DFATD

Foreign Affairs, Trade and Development, Canada

GEF


Global Environment Facility
Green LECRDS
Green Low Emission and Climate Resilient Development Strategies
LDC


Least Developed Country
LDCF


Least Developed Countries Fund
M&E 


Monitoring and Evaluation 

SIDS 


Small Island Developing States

UNDP 


United Nations Development Programme 

UNFCCC 

United Nation Framework Convention on Climate Change

I. Situation Analysis
The Foreign Affairs, Trade and Development, Canada (DFATD) and the United Nations Development Programme (UNDP) have joined forces to fund climate change adaptation projects in six LDCs and SIDS where the effects of climate change are acutely felt. Cognizant that existing development, gender, and access inequalities are exacerbated by climate change, these projects, linked to ongoing LDCF-funded adaptation projects, aim to improve the adaptive capacity of vulnerable localities – such as coastal zones and drought and flood prone areas – and vulnerable communities of small farmers and natural resources users, including women with their particular climate change challenges and capacities.  The adaptation projects have different objectives and outcomes, but some common elements include supporting resilient agro-pastoral practices and consequently enhancing food security under changing climate conditions, incorporating climate change considerations into existing water resources management practices, and strengthening the participation of women in adaptation processes. 

Table 1. Canada - UNDP climate change adaptation project portfolio 
	Country
	Project

	Cambodia
	Promoting Climate-Resilient Water Management and Agricultural Practices in Rural Cambodia 

	Cape Verde
	Building adaptive capacity and resilience to climate change in the water sector in Cape Verde

	Haiti
	Strengthening Adaptive Capacities to Address Climate Change Threats on Sustainable Development Strategies for Coastal Communities in Haiti

	Mali
	Enhancing Adaptive Capacity and Resilience to Climate Change in the Agriculture Sector in Mali 

	Niger
	Implementing National Adaptation Programmes of Action Priority Interventions to Build Resilience and Adaptive Capacity of the Agriculture Sector to Climate Change in Niger 

	Sudan
	Adaptation to the Effects of Drought and Climate Change in Four Agro-Ecological Zones in Sudan


The Canada – UNDP Climate Change Adaptation Facility builds on this climate change adaptation portfolio to ensure that valuable experiences, good practices, and lessons from local and national activities (as indicated in each project document) as well as from various related initiatives, are captured and communicated across the portfolio and, furthermore, can inform climate change adaptation policies and practice in other LDCs and SIDS and countries across the global south.

The Facility will support global coordination, knowledge management, and the integration of gender considerations into the UNDP – Canada portfolio of national climate change adaptation projects that are currently being implemented in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan. The Facility will collect and analyze information, experiences, and lessons learned emanating from the projects to produce and disseminate knowledge that can be shared among the project countries and usefully applied in other contexts, as well as broadly inform climate and sustainable development policies at the local, national, and global levels. The Facility will be linked to UNDP’s global knowledge baseand implemented from UNDP HQ in order to liaise regularly with Canada.  It will promote global exchange of information, experiences, and lessons learned among project countries and more widely; build on and enhance an existing online knowledge platform, the UNDP Adaptation Learning Mechanism (UNDP-ALM); coordinate relevant side events at UNFCCC COPs and other international fora; and elaborate global knowledge products on different themes related to climate change adaptation, including climate resilient food systems and water resources management as well as the gender dimensions of such adaptation strategies and programmes.
II. Strategy
Project Objective, Outcomes, and Outputs

The objective of the Canada – UNDP Climate Change Adaptation Facility is to promote south-south cooperation and enhance understanding about initiatives that address adaptation to climate change, especially the gender dimensions.  By encouraging south-south cooperation the Facility will enhance the potential for strategic global connectivity among the countries and projects that form the UNDP – Canada climate change adaptation portfolio, and increase understanding and awareness of a range of adaptation approaches and practices among government and civil society stakeholders and associated practitioners and policymakers.  To achieve this objective, the Facility will work towards three outcomes – global coordination, global knowledge management, and gender dimensions of adaptation – and corresponding outputs over a three-and-a-half year period, 20 July 2013 to 31 December 2016.

Table 2. Canada – UNDP Climate Change Adaptation Facility Outcomes, Outputs, and Activities
	Outcomes
	Outputs

	Outcome 1

Global coordination of UNDP – Canada portfolio of climate change adaptation projects is operational and visible 
	1.1 Global coordination mechanism established for cooperation and communication among UNDP – Canada portfolio of national climate change adaptation projects in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan 
Activities
1.1.1 Enable effective communication among UNDP – Canada national adaptation projects through virtual conferences, listservs, and social media (Years 1-4)

1.1.2 Convene or participate in international climate change adaptation workshops, including UNFCCC side events, to showcase and share UNDP – Canada climate change adaptation project portfolio experiences and lessons and learn from others (Years 2-4)


	Outcome 2

Global knowledge management of climate change adaptation experiences and lessons emerging from UNDP – Canada portfolio of projects is enhanced and effective
	2.1 Global knowledge, based on UNDP – Canada climate change adaptation projects, actively produced,exchanged and shared globally for more visibility.
Activities

2.1.1 Review, analyze, and distil information, good practices, and lessons learned emerging from UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Years 1-4). 
2.1.2 Establish dedicated window within the UNDP-ALM knowledge platform for the Canada – UNDP Climate Change Adaptation Facility (Year 1).
2.1.3 Conduct preliminary assessment of adaptation training needs and audiences (Year 1).
2.1.4 Prepare online training modules on climate change adaptation approaches, practices and measures that are generated by the UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Year 2 and updated thereafter); these online training modules will draw from, complement, and add to already existing materials.
2.1.5 Elaborate global knowledge products on climate change adaptation themes, including resilient food security, agro-pastoralism, and water resources management, based on UNDP – Canada portfolio as well as document their gender dimensions (Years 2-4).
2.1.6 Translate, as appropriate, global online and published knowledge products into French and Spanish for wide dissemination (Years 2-4)

	Outcome 3

Gender results from UNDP – Canada climate change adaptation project portfolio inform broader adaptation processes


	3.1 Proven good practices in gender-responsive adaptation approaches and practices are compiled and disseminated. 

Activities

3.1.1 Review, analyze, and distil information and lessons regarding integrating gender considerations, including women’s participation, in UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Years 1-4)3.1.2 Prepare online training module on gender-responsive adaptation approaches and practices (Year 2 and updated thereafter)

3.1.3 Convene international workshop on gender and climate change adaptation to discuss and disseminate findings from UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Year 3)

3.1.4 Produce global knowledge materials on gender and climate change adaptation (Years 2-4),



Global coordination will link UNDP – Canada climate change adaptation projects that might otherwise remain disparate national and local activities without the benefit of strategic global connectivity and exchange. Global coordination activities – virtual conferences, international workshops, UNFCCC side events – will not only facilitate and make visible communications and interaction among government and civil society stakeholders across borders, but will provide the opportunity for practitioners and policymakers to contribute to climate change adaptation on the ground in different contexts as well as policy processes at local, national, and international levels.  Prior agreement will be reached between Foreign Affairs, Trade and Development, Canada and UNDP before launching any joint activities, such as side events during international fora.
Global knowledge management will analyze and distil the information, good practices, and lessons learned emerging from the UNDP – Canada climate change adaptation portfolio to contribute to the UNDP-ALM online knowledge platform and published knowledge sources.  In order to continuously improve good practices, identify innovative approaches, and signal effective policy reforms for climate change adaptation, a series of online training modules will be developed and made available to a diverse public.  UNDP Country Offices and project teams will participate in the development of knowledge products and training modules.Based on common themes in the UNDP – Canada national climate change adaptation projects – resilient food security and agro-pastoralism, water resources management, and gender equality and women’s participation, among others – a number of global knowledge products will be developed and disseminated widely.
By the end of the project period, it is expected that all UNDP – Canada national climate change adaptation projects will be actively cooperating among themselves and with other related initiatives in the global south.  Moreover, government and civil society stakeholders, and associated practitioners and policymakers, in the national climate change adaptation projects in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan will have increased their understanding of adaptation practices and approaches in different contexts and shared their own experiences through an integrated global knowledge component and products that particularly emphasize the gender dimensions of adaptation and how to address such dimensions within programming.
In UNDP’s current Strategic Plan, the goal for the area of environment and energy is to strengthen national capacity to manage the environment in a sustainable manner while ensuring adequate protection of the poor.  This involves addressing increasing threats from climate change and building local capacity to better manage the environment and deliver services, among other activities.  The six national projects under the Canada-UNDP portfolio work towards this goal.  Although the projects have varying objectives, there are also common elements related to addressing climate related threats.  The Canada-UNDP Adaptation Facility will collect, review, and analyze the outcomes of these projects so that they can be shared between the projects and made available to a wider audience 
UNDP’s new Strategic Plan 2014-2017 calls for three main areas of work, including ‘Sustainable Pathways’.  Through the Canada-UNDP CCA Facility, the productive capacities of the six participating countries will be improved via the ongoing national activities and the knowledge sharing of lessons learned and good sustainable development practices between the countries.
III. Project Results Framework
	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  



	
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions

	Project Objective
 

To promote south-south cooperation and enhance understanding about initiatives that address adaptation to climate change, especially the gender dimensions

	Number of exchanges by government and civil society entities, women groups, practitioners and policymakers, across countries involved in the UNDP – Canada portfolio of climate change adaptation projects 

	Minimal interaction among national climate change adaptation projects and stakeholders in different countries of the global south
	All UNDP – Canada national climate change adaptation projects are actively cooperating among themselves and with other related initiatives in the global south


	Progress, annual, and project termination reports

Final evaluation report
	Governments and civil society organizations in the global south are concerned about climate change and are actively seeking information and experiences about effective adaptation measures and practices


	Outcome 1

Global coordination of UNDP – Canada portfolio of climate change adaptation projects is operational and visible


	Number of instances  in which government and civil society entities, practitioners and policymakers, associated with the UNDP – Canada portfolio of climate change adaptation projects to use and adapt approaches codified from other projects participating within the portfolio 

	Coordination of climate change activities exists mainly at local and national levels only s
	Canada – UNDP Climate Change Adaptation Facility is established and effectively links all projects in UNDP – Canada climate change adaptation portfolio 

Government and civil society stakeholders in the national climate change adaptation projects in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan have increased their understanding of adaptation practices and approaches in different contexts and shared their own experiences

 
	Project and evaluation reports
Proceedings of international fora

Workshop reports

Press releases


	Government and civil society stakeholders have the technical capacity to participate in virtual cross-border coordination activities and the ability to travel to international project sites, workshops, and meetings

Governments are supportive and engaged in sharing local and national experiences and good practices in international fora

	Output 1.1 

Global coordination mechanism established for cooperation and communication among UNDP – Canada portfolio of national climate change adaptation projects in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan

	Activities
1.1.1 Enable effective communication among UNDP – Canada national adaptation projects through virtual conferences, listservs, and social media (Years 1-4)

1.1.2 Convene or participate in international climate change adaptation workshops, including UNFCCC side events, to showcase and share UNDP – Canada climate change adaptation project portfolio experiences and lessons and learn from others (Years 2-4)
1.1.3 Explore synergies and link efforts to existing UNDP projects, including on gender and climate change

	Outcome 2

Global knowledge management of climate change adaptation experiences and lessons emerging from UNDP – Canada portfolio of projects is enhanced and effective
	Number of global online and published knowledge products that integrate experiences and lessons learned across projects, countries, and climate adaptation themes

	Knowledge management of climate change adaptation projects is generally conducted at the local and national levels

	Global online knowledge component established and integrated into UNDP-ALM 

At least 3 online training modules on climate change adaptation, proven measures, and good practices completed and operational 

At least 4 global knowledge products prepared and widely available on different climate change adaptation themes, including resilient food security, agriculture, pastoralism, and water resources management


	Project and evaluation reports

Global knowledge products

Global online knowledge component and training modules

	UNDP – Canada portfolio of climate change adaptation projects in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan have the capacity to codify and provide sufficient information, good practices, and lessons learned (as per their project documents) to elaborate global knowledge products

	Output 2.1 
Global knowledge based on UNDP – Canada climate change adaptation projects actively produced and exchanged


	Activities

2.1.1 Review, analyze, and distil information, good practices, and lessons learned emerging from UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Years 1-4)

2.1.2 Establish dedicated window within the UNDP-ALM knowledge platform for the Canada – UNDP Climate Change Adaptation Facility (Year 2)

2.1.3 Conduct preliminary assessment of adaptation training needs and audiences (Year 1)

2.1.4 Prepare online training modules on climate change adaptation approaches, practices and measures that are generated by the UNDP – Canada portfolio of climate change adaptation projects and related initiatives these online training modules will draw from, complement, and add to already existing materials. (Year 2 and updated thereafter)

2.1.5 Elaborate global knowledge products on climate change adaptation themes, including resilient food security, agro-pastoralism, and water resources management, based on UNDP – Canada portfolio as well as document their gender dimensions (Years 2-4)

2.1.6 Translate as appropriate global online and published knowledge products into French and Spanish for wide dissemination (Years 2-4)


	Outcome 3

Gender results from UNDP – Canada climate change adaptation project portfolio inform broader adaptation processes


	Extent of gender-responsive cross-fertilization among UNDP – Canada portfolio of climate change adaptation projects 

Number of other initiatives that take on gender responsive lessons and results from UNDP – Canada portfolio of climate change adaptation projects 


	Minimal sharing of gender-based lessons, experiences, and good practices among UNDP – Canada portfolio of climate change adaptation projects and related initiatives 


	UNDP – Canada portfolio of climate change adaptation projects and related initiatives are sharing and applying gender-responsive knowledge, lessons, and results

	Project and evaluation reports

Global knowledge products

Global online knowledge component and training modules

	Projects and countries are willing to strengthen gender-based approaches to and increasing women’s participation in climate change adaptation policies and activities

	Output 3.1 

Proven good practices on gender-responsive adaptation approaches and practices are compiled and disseminated 


	Activities

3.1.1 Review, analyze, and distil information and lessons regarding women’s participation in UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Years 1-4)

3.1.2 Prepare online training module on gender-based adaptation approaches and practices (Year 2 and updated thereafter)

3.1.3 Produce global knowledge materials on gender and climate change adaptation (Years 2-4)

3.1.4 Convene international workshop on gender and climate change adaptation to discuss and disseminate findings from UNDP – Canada portfolio of climate change adaptation projects and related initiatives (Year 3)



IV. Total Budget and Workplan
	Award ID:  
	00072267
	Project ID(s):
	00085446

	Award Title:
	Canada – UNDP Climate Change Adaptation Facility

	Business Unit:
	UNDP1

	Project Title:
	Canada – UNDP Climate Change Adaptation Facility

	PIMS no.
	5215

	Implementing Entity/Responsible Partner
	UNDP
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Line

 Atlas Budget Description  Year 1  Year 2   Year 3  Year 4 Total US$ Budget Note 

2013 2014 2015 2016

UNDP 62040 CIDA 61300 Salary costs – Project Coordinator 14,792.10 59,168.40 59,168.40 44,376.30 177,505.20 1

71600 Travel 4,916.00 15,000.00 15,000.00 12,000.00 46,916.00 3

73100 Rental and maintenance premises 5,408.00 10,816.00 10,816.00 10,816.00 37,856.00 4

75700 Training, Workshops and conferences  0.00 13,394.64 13,000.00 13,000.00 39,394.64 2

75100 Facilities & Administratio (GMS) 2,511.61 9,837.90 9,798.44 8,019.23 30,167.18

Sub-total 27,627.71 108,216.94 107,782.84 88,211.53 331,839.02

UNDP 62040 CIDA 61300 Salary costs – Project Coordinator 19,722.80 78,891.20 78,891.20 59,168.40 236,673.60 1

71200 International consultants 5,000.00 20,000.00 20,000.00 15,000.00 60,000.00 5

74200

Audio Visual & Print Prod 

Costs 

2,459.00 14,749.00 14,749.00 11,062.00 43,019.00 6

75100 Facilities & Administratio (GMS) 2,718.18 11,364.02 11,364.02 8,523.04 33,969.26

Sub-total  29,899.98 125,004.22 125,004.22 93,753.44 373,661.86

UNDP 62040 CIDA 61300

Salary costs – Project 

Coordinator

14,792.10 59,168.40 59,168.40 44,376.30 177,505.20 1

71200 International consultants 4,917.00 60,000.00 20,284.00 10,000.00 95,201.00 7

71600 Travel 0.00 10,000.00 20,000.00 0.00 30,000.00 9

74200

Audio Visual & Print Prod 

Costs 

0.00 2,458.00 4,916.00 1,844.00 9,218.00 10

75700

Training, Workshops and 

conferences 

0.00 0.00 19,666.00 0.00 19,666.00 8

75100 Facilities & Administratio (GMS) 1,970.91 13,162.64 12,403.44 5,622.03 33,159.02

Sub-total 21,680.01 144,789.04 136,437.84 61,842.33 364,749.22

UNDP 62040 CIDA 71200 International consultants  0 0.00 0.00 11,062.00 11,062.00 11

75100 Facilities & Administratio (GMS) 0.00 0.00 0.00 1,106.20 1,106.20

Sub-total 0.00 0.00 0.00 12,168.20 12,168.20

Project Sub-total 79,207.70 378,010.20 369,224.90 255,975.50 984,016.64

UNDP 62040 CIDA 61200 Salary Costs- support staff 7,000.00 7,000.00 7,000.00 7,000.00 28,000.00

73500 Reimbursable support costs 12,169.00 12,169.00 12,169.00 12,170.00 48,677.00

75100 Facilities & Administratio (GMS) 1,916.90 1,916.90 1,916.90 1,917.00 7,667.70

Sub-total 21,085.90 21,085.90 21,085.90 21,087.00 84,344.70

Net project cost 91,176.00 362,814.64 354,828.00 251,875.00 1,060,693.64

Facilities & Administration (GMS 10%) 9,117.60 36,281.46 35,482.80 25,187.50 106,069.36

PROJECT TOTAL  100,293.60 399,096.10 390,310.80 277,062.50 1,166,763.00

Donor Name

OUTCOME 1: General 

Coordination



Monitoring and Evaluation

Project Management

OUTCOME 3 : Gender 

Dimensions of Adaptation

OUTCOME 2: Global 

Knowledge Management

Outcome/Atlas Activity 

Responsible 

Party/ 

Implementin

Fund ID


	Budget Notes:

	1. Salary cost for Project Coordinator at P3 level: 30% of the Project Coordinator’s time will be spent on global coordination, 40% on global knowledge management, and 30% on gender dimensions of adaptation.

	2. Training, Workshops and Conferences:  Costs to organize and conduct international workshops, meetings and exchanges.

	3. Travel: International travel for Project Coordinator, project representatives (government and civil society stakeholders, practitioners and policymakers), and others as appropriate.

	4. Rental and maintenance premises: for Project Coordinator (approximately US$ 11,000/year).

	

	5. International consultants with climate change adaptation expertise will support the development and publication of knowledge products and the online knowledge component and training modules.

	6. Audio Visual and Print Prod Costs: Costs related to the production and dissemination of knowledge products.

	

	7. International consultant(s) with gender and climate change adaptation expertise will be identified to support the development and publication of an online training module and knowledge materials on gender and adaptation. 

	8. Training, Workshops and Conferences:  Cost to organize and conduct international workshop on gender and adaptation.

	9. Travel: International travel for Project Coordinator and gender and adaptation workshop participants.

	10. Audio Visual and Print Prod Costs: Costs related to the production and dissemination of gender and adaptation knowledge materials.

	11. Final Evaluation to be conducted by independent consultant.  

	


Budget (broken down by Atlas Budget Lines)
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 Atlas Budget 

Description

 Year 1  Year 2   Year 3  Year 4 Total US$

Budget 

Note 

2013 2014 2015 2016

62040 CIDA 61300

Salary costs – 

Project Coordinator

49,307.00 197,228.00 197,228.00 147,921.00 591,684.00 1

62040 CIDA 71200

International 

consultants

9,917.00 80,000.00 40,284.00 25,000.00 155,201.00 2

62040 CIDA

71600 Travel

4,916.00 25,000.00 35,000.00 12,000.00 76,916.00 3

62040 CIDA 73100

Rental and 

maintenance 

premises

5,408.00 10,816.00 10,816.00 10,816.00 37,856.00 4

62040 CIDA 74200

Audio Visual & Print 

Prod Costs 

2,459.00 17,207.00 19,665.00 12,906.00 52,237.00 6

62040 CIDA 75700

Training, Workshops 

and conferences 

0.00 13,394.64 32,666.00 13,000.00 59,060.64 1

72,007.00 343,645.64 335,659.00 221,643.00 972,954.64

62040 CIDA 71200 International consultant  0 0.00 0.00 11,062.00 11,062.00 11

0.00 0.00 0.00 11,062.00 11,062.00

62040 CIDA 61200

Salary costs – 

support staff

7,000.00 7,000.00 7,000.00 7,000.00 28,000.00 7

62040 CIDA 73500

Reimbursable 

support costs

12,169.00 12,169.00 12,169.00 12,170.00 48,677.00 8

19,169.00 19,169.00 19,169.00 19,170.00 76,677.00

Net project total 1,060,693.64   

GMS 10% 106,069.36       

Project toal 1,166,763.00   

UNDP

Responsible Party/ 

Implementing Agent

Fund ID

Donor 

Name

UNDP

Sub-total

Sub-total

Monitoring and 

Evaluation

UNDP

UNDP

UNDP

UNDP

Programme 

Management cost



Sub-total


V. Management Arrangements 

[image: image3]
The Canada – UNDP Climate Change Adaptation Facility will be implemented by UNDP under the Direct Implementation Modality (DIM). 

Project Board. Implementation of this global project will be carried out under the general guidance of a Project Board composed of designated senior-level representatives from UNDP and Foreign Affairs, Trade and Development, Canada. Annual reports and quarterly newsletters will be shared, and teleconferences organized to inform the Project Board of progress on implementation.  The Board will be responsible for approving amendments to this document; making management decisions when guidance is needed, conducting regular meetings/teleconferences to review progress, and agreeing on project manager’s responsibilities.
Implementing Partner. UNDP is the Implementing Partner, responsible for project execution and financial and technical oversight, ensuring that project outcomes and outputs are delivered, and resources disbursed efficiently. For the purpose of this project, UNDP – GEF Unit will be the unit responsible for implementation. UNDP – GEF provides standard project cycle management services, including project initiation, monitoring and evaluation, troubleshooting, and reporting to the donor. In addition, where appropriate, UNDP will leverage its Gender Team and regional cadres of experts on gender and climate change to help implement the gender components of this project as well as build synergies with its ongoing capacity building work in the area of gender and climate change adaptation.
Project Assurance.  UNDP is responsible for project quality assurance, specifically through the UNDP – GEF Green, Low Emission and Climate Resilient Development Strategies (Green LECRDS) cluster.
Project Coordinator. The Project Coordinator of the Canada – UNDP Climate Change Adaptation Facility has lead responsibility for achieving the global coordination and global knowledge management outcomes of the project, including establishing global coordination mechanisms and activities; organizing and convening international workshops, meetings, and project exchanges; building the Facility component and online training modules of the UNDP-ALM; researching, preparing, and disseminating global knowledge products; administrative and financial support; and facilitating communications with the Project Board and liaising with donors.  
The Facility Project Coordinator will work under the overall supervision of the UNDP – GEF Head and PTA of Green LECRDS.  ToRs for the Project Coordinator are included in Annex II.
VI. Monitoring Framework and Evaluation 

The project will be monitored through the following M&E activities, in accordance with established UNDP procedures and will be carried out by the Facility Project Coordinator with the oversight of the UNDP Green LECRDS cluster. 

Project start:  
Inception Workshop will be conducted virtually with the participation of the Project Board and representatives of the UNDP – Canada co-financed national climate change adaptation projects.  The project objective, outcomes, and outputs will be discussed and the first annual work plan formulated

Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.
· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.  Risks become critical when the impact and probability are high.  

· Based on the information recorded in Atlas by the Facility Project Coordinator, Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned, etc...  The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
Annually:

· Substantive Progress Report: This key report is prepared to monitor progress made since project start and in particular for the previous reporting period. 
Substantive reports shall detail achievements, constraints and impacts with regards to the utilization of this contribution. This report will be accompanied by the preliminary financial report signed by UNDP GEF Executive Coordinator.

The final substantive report detailing achievements, constraints and impact with regard to the utilization of the contribution and the final financial report, certified by the Office of Finance and Administration of UNDP, will be provided no later than 30 June of the year following the financial closing of the project (see paragraph below).

· Financial Reporting: 
Financial reports shall reflect the amount received in relation to expenditure from the contribution. The first preliminary financial report signed by the UNDP/GEF Executive Coordinator for the first period will be submitted no later than 30 June 2014 and the reporting cycle will be the same as in the substantive reports in paragraph above.
The financial report certified by the Office of Finance and Administration of UNDP will be submitted no later than 30 June of the year following the financial closing of the project. 

End of Project:

An independent Final Evaluation will take place three months prior to the project expected end date (30 September 2016). The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected during implementation, if any such correction took place).  The final evaluation will look at impact and sustainability of results, including the contribution to south-south cooperation and knowledge enhancement. The Terms of Reference for this evaluation will be prepared by the Project Coordinator, in consultation with UNDP Green LECRDS Head and PTA. The TOR shall be validated by the UNDP Evaluation Office. 
The Terminal Evaluation should also provide recommendations for follow-up activities and requires a management response, which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC).  

During the last three months, the project coordinator will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.  
The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects.  

Finally, there will be a two-way flow of information between this project and other projects of a similar focus.  

Communications and visibility requirements:
The UNDP and Foreign Affairs, Trade and Development, Canada logos should appear on all relevant project hardware and other purchases with project funds.  The logos of UNDP and Foreign Affairs, Trade and Development, Canada should appear on all project publications and other knowledge products.  Where other agencies and project partners have provided support (through co-financing) their logos may also appear on project publications.

M&E workplan and budget
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Coordinator


	None – will be conducted virtually
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· Project Coordinator 
	None
	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Project Coordinator 


	None
	Annually, prior to yearly reports and to the definition of annual work plans 

	Annual Reports
	· Project Coordinator

· UNDP Green LECRDS Head and PTA

	None
	Annually 

	Periodic status/ progress reports
	· Project coordinator 
	None
	Quarterly

	Final Evaluation
	· Project Coordinator 

· UNDP Green LECRDS Head and PTA
· External Consultants (i.e. evaluation team)
	Indicative cost:  US$ 15,000

	At least three months before the end of project implementation

	Project Terminal Report
	· Project Coordinator

· UNDP Green LECRDS Head and PTA

	None
	At least three months before the end of the project

	Audit 
	· UNDP 


	None
	In accordance with UNDP finance regulations and rules and applicable audit policies.

	TOTAL indicative COST 

Excluding project coordinator staff time and UNDP staff and travel expenses 
	 US$ 15,000
 
	


VII. Legal Context

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof
 
This project will be implemented by UNDP in accordance with its financial regulations, rules, practices and procedures.
 
To ensure its responsibility for the safety and security of the UNDP personnel and property, UNDP shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to UNDP’s security, and the full implementation of the security plan. 
 
The UNDP shall undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.
VIII. Annexes

I. Risk Analysis. Standard UNDP Atlas Risk Log template. 

II. Terms of Reference.  ToR for Project Coordinator 
III. Description of National Projects

ANNEX I
OFFLINE RISK LOG
	Project Title: 
Canadian – UNDP Climate Change Adaptation Facility
	Award ID: 00072267
	Date:  10 July 2013

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	
	Enter a brief description of the risk

(In Atlas, use the Description field. Note: This field cannot be modified after first data entry)
	When was the risk first identified

(In Atlas, select date. Note: date cannot be modified after initial entry)
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other

Subcategories for each risk  type should be consulted to understand each risk type (see Deliverable Description for more information)

(In Atlas, select from list)
	Describe the potential effect on the project if this risk were to occur

Enter probability on a scale from 1 (low) to 5 (high) 

P = 

Enter impact on  a  scale from 1 (low) to 5 (high) 

I =

(in Atlas, use the Management Response box. Check “critical” if the impact and probability  are high)
	What actions have been taken/will be taken to counter this risk

(in Atlas, use the Management Response box. This field can be modified at any time. Create separate boxes as necessary using “+”, for instance to record updates at different times)
	Who has been appointed to keep an eye on this risk

(in Atlas, use the Management Response box)
	Who submitted the risk

(In Atlas, automatically recorded)
	When was the status of the risk last checked

(In Atlas, automatically recorded)
	e.g. dead, reducing, increasing, no change

(in Atlas, use the Management Response box)

	1
	UNDP – Canada climate change adaptation projects unable to participate fully in global coordination due to communication gaps and lack of time and interest
	During prodoc development
	Operational 

Organizational


	There exists the possibility that the national projects will not have the time or inclination to address regional or global concerns. However, they will also clearly benefit from exchanging lessons and experiences and participating in international events.

P = 2

I =  2
	The onus will be on the project coordinator to make the extra effort and provide the incentives and support to achieve reasonable and effective global coordination amongst the projects.


	UNDP

Project Coordinator
	
	
	

	2
	UNDP – Canada climate change adaptation projects do not participate fully in global knowledge management due to inability to produce and document sufficient information, lessons, and experiences 
	During prodoc development
	Operational 

Organizational


	Projects may be too focussed on activities on the ground to take a step back and analyze and document emerging thematic lessons and good practices that need to be captured and made accessible for global knowledge management.  However, M&E and knowledge management are embedded in their workplans.

P = 2

I =  2
	In consultation with the Project Board, the project coordinator may use lessons, experiences, and good practices from other relevant adaptation initiatives to complement the UNDP-Canada portfolio for elaborating global knowledge products.
	UNDP

Project Coordinator
	
	
	

	3
	Insufficient financial resources to achieve outcomes and outputs
	During prodoc development
	Financial
	Budget has been carefully formulated to cover costs of outputs and activities and ot be overly ambitious, but some shifting may be required once project implementation begins.

P = 1

I = 1
	Identification of other partners and resources. Focussing on electronic formats and virtual events instead of print publications and travel to international fora.
	UNDP

Project Coordinator

Green LECRDS Team Leader
	
	
	

	4
	Insufficient personnel to achieve outcomes and outputs
	During prodoc development
	Operational 

Organizational


	It is the case that the project coordinator has the overwhelming responsibility for the success of the project, with the support of consultants for particular elements. However, the projected workload has been calibrated based on UNDP’s experience with similar projects.

P = 2

I = 2
	UNDP may have to step in with additional support and the number and duration of consultancies may need to be increased.
	UNDP

Project Coordinator

Green LECRDS Team Leader
	
	
	


ANNEX II
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	UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION




	I.  Position Information



	Job Code Title: Project Coordinator – Canada-UNDP Climate Change Adaptation Facility
Position Number:

Department: BDP/EEG

Reports to: Head Green LECRDS and PTA
Duty Station: New York
Position Status:    
	Current Grade: FTA – P3
Approved Grade: 

Position Classified by:

Classification Approved by:


	II. Organizational Context 



	The Canada – UNDP Climate Change Adaptation Facility will promote south-south cooperation and enhance understanding about initiatives that address adaptation to climate change, especially the gender dimensions of adaptation.  The Facility will support global coordination and knowledge management involving the UNDP-GEF portfolio of national climate change adaptation projects co financed by CANADA and partners that are currently being implemented in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan. The Facility will collect and analyze information, experiences, and lessons learned emanating from the projects to produce and disseminate knowledge that can be shared among the project countries and usefully applied in other contexts, as well as broadly inform climate and sustainable development policies at the local, national, and global levels. The Facility will facilitate global exchange of information, experiences, and lessons learned among project countries and more widely; coordinate relevant side events at UNFCCC COPs and other international fora; and elaborate global knowledge products on different themes related to climate change adaptation, including climate resilient food security and water resources management, strengthening women’s participation, and other gender elements.



	III. Functions / Key Results Expected



	Summary of key functions:

1. Global coordination of the Canada – UNDP Climate Change Adaptation Facility

2. Global knowledge management for the Facility
3. Documentation and dissemination of gender dimensions and results of Canada – UNDP adaptation portfolio


	1. Function / Expected Results:  Global coordination including the following responsibilities:

· Improve/establish global Facility communication and coordination mechanisms and procedures amongst the various stakeholders in close coordination with the RTA and the COs

· Participate in internal and external meetings representing the Facility, including international fora 
· Identify and obtain any additional technical support and advice required to support the global Facility
· Based on national level reports, support the preparation of global quarterly and annual report; manage final evaluation process
· Prepare project’s annual workplans and budgets, and all necessary financial reports


	2. Function / Expected Results: Global knowledge management for the Facility including the following:

· Review, analyze, and distil information, good practices, and lessons learned emerging from UNDP – CANADA portfolio of climate change adaptation projects and related initiatives 

· Establish dedicated window within the UNDP-ALM knowledge platform for the Canada – UNDP Climate Change Adaptation Facility 

· Manage preparation of online training modules on climate change adaptation approaches, practices and measures that are generated by the CANADA – UNDP portfolio of climate change adaptation projects and related initiatives 

· Commission and participate in elaboration of global knowledge products on climate change adaptation themes, including resilient food security, agro-pastoralism, and water resources management, based on UNDP – CANADA portfolio 

· Oversee translation of global online and published knowledge products into French and Spanish for wide dissemination



	3. Function / Expected Results: Documentation and dissemination of gender dimensions and results of Canada – UNDP adaptation portfolio:

· Review, analyze, and distil information and lessons regarding women’s participation in CANADA – UNDP portfolio of climate change adaptation projects and related initiatives

· Manage preparation of online training module on gender-based adaptation approaches and practices in the framework of the 6 projects supported by the Facility
· Commission and produce global knowledge materials on gender and climate change adaptation 

· Convene international workshop on gender and climate change adaptation to discuss and disseminate findings from CANADA – UNDP portfolio of climate change adaptation projects and related initiatives




	IV. Impact of Results 

	· Global coordination of CANADA – UNDP portfolio of climate change adaptation projects is operational and visible

· Global knowledge management of climate change adaptation experiences and lessons emerging from CANADA – UNDP portfolio of projects is enhanced and effective

· Gender results from CANADA – UNDP climate change adaptation project portfolio inform broader adaptation processes


	V. Competencies 



	Functional Competencies:   


Advocacy/Advancing A Policy-Oriented Agenda

· Uses the opportunity to bring forward and disseminate materials for advocacy work

Results-Based Programme Development and Management

· Assesses project performance to identify success factors and incorporates best practices into project work

· Researches linkages across programme activities to identify critical points of integration

· Monitors specific stages of projects/programme implementation

Building Strategic Partnerships 

· Identifies needs and interventions for capacity building of counterparts, clients and potential partners

· Displays initiative, sets challenging outputs for him/herself and willingly accepts new work assignments

· Takes responsibility for achieving agreed outputs within set deadlines and strives until successful outputs are achieved

Innovation and Marketing New Approaches

· Looks at experience critically, drawing lessons, and building them into the design of new approaches

· Identifies new approaches and promotes their use in other situations

· Documents successes and uses them to project a positive image

· Creates an environment that fosters innovation and innovative thinking

· Makes the case for innovative ideas from the team with own supervisor

Promoting Organizational Learning and Knowledge Sharing
· Makes the case for innovative ideas documenting successes and building them into the design of new approaches

· Identifies new approaches and strategies that promote the use of tools and mechanisms

Job Knowledge/Technical Expertise

· Understands more advanced aspects of primary area of specialization as well as the fundamental concepts of related disciplines

· Serves as internal consultant in the area of expertise and shares knowledge with staff

· Keeps abreast of new developments in area of professional discipline and job knowledge and seeks to develop him/herself professionally

Core Competencies:

· Promoting ethics and integrity, creating organizational precedents
· Building support and political acumen 

· Creating and promoting enabling environment for open communication
· Creating an emotionally intelligent organization

· Leveraging conflict in the interests of UNDP & setting standards 

· Sharing knowledge across the organization and building a culture of knowledge sharing and learning. 
· Fair and transparent decision making; calculated risk-taking



	VI. Recruitment Qualifications



	Education:
	· Master’s degree or equivalent academic qualification in environmental and/or international development field (social, political, economic sciences).



	Experience:
	· Minimum of 5 years professional experience in environment and sustainable development, preferably climate change and sustainable livelihoods

· Experience working with developing countries on climate change issues, with field experience on climate change programming desirable
· Excellent communication, analytical, research, and writing skills in English language (other languages, helpful)
· Initiative and self-motivation to work individually, as well as cooperative and collaborative spirit to work in a team

· Experience in developing quality knowledge products for multiple target audiences, including websites and e-discussions; knowledge of UNDP’s knowledge networks, particularly the Adaptation Learning Mechanism, an asset
· Demonstrated understanding of issues related to gender and climate change; knowledge of UNDP’s work in this area an asset

· Experience designing and coordinating innovative and complex workplans and strategies to achieve specific objectives
· Familiarity with the UN system and UNDP


	Language Requirements:
	· Excellent spoken and written English essential
· Good working knowledge of French desirable
· Knowledge of another UN language an asset
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Brief Description


The Canada – UNDP Climate Change Adaptation Facility will promote south-south cooperation and enhance understanding about initiatives that address adaptation to climate change, especially the gender dimensions of adaptation.  The Facility will support global coordination and knowledge management involving the portfolio of national climate change adaptation projects co-financed by UNDP, Foreign Affairs, Trade and Development, Canada, and partners that are currently being implemented in Cambodia, Cape Verde, Haiti, Mali, Niger, and Sudan. The Facility will collect and analyze information, experiences, and lessons learned emanating from the projects to produce and disseminate knowledge that can be shared among the project countries and usefully applied in other contexts, as well as broadly inform climate and sustainable development policies at the local, national, and global levels. The Facility will promote global exchange of information, experiences, and lessons learned among project countries and more widely; coordinate relevant side events at UNFCCC COPs and other international fora; and elaborate global knowledge products on different themes related to climate change adaptation, including climate resilient food systems and water resources management, strengthening women’s participation, and other gender elements. 








Programme Period:		               2013-2016





Atlas Award ID:			00072267


Project ID:			00085446


PIMS #				5215


Start date:			20 July 2013


End Date			                31 December 2016





Management Arrangements		DIM


PAC Meeting Date			16 July 2013





Total resources required           	USD 1,166,763


Total allocated resources:		


Regular			________________


Other:


DFATD		USD 1,166,763


In-kind			________________


Other			________________











Project Coordinator: Canada – UNDP  CC Adaptation Facility 








Project Board





Implementing Partner:  


UNDP – GEF 





Executive: 


UNDP 














Senior Supplier:


CIDA








Project Assurance:


UNDP


Green LECRDS cluster








Administrative and financial support:


UNDP 








Project Organisation Structure





Global coordination











Integration of gender dimensions of adaptation








Global knowledge management











� Objective (Atlas output) monitored quarterly ERBM and annually in APR/PIR


� All outcomes monitored annually in the APR/PIR.  It is highly recommended not to have more than 4 outcomes.
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